3auem Hy:KHA MeIHANMSA KOJIEIKY?

[TonpocTkM W JIETH «TPYIIBI PHUCKA» YacTO BOBJCKAIOTCA B KOH(MDIUKTBI, CTaHOBSITCS
HapYIIMTEISIMU WM JKepTBamH. Vcmonbp3yemass HaMH BOCCTAHOBUTEIIbHAS MEIUAIUS ITO3BOJISET
MOJPOCTKAM HW30aBUTBCS OT OOWJbI, HCHABUCTH W JIPYIMX HETaTUBHBIX IEPEKUBAHHIM,
CaMOCTOSITENIFHO Pa3pelIUTh CUTYaIMI0 (B TOM YHUCJIE BO3MECTHTH YIIep0), M30eKaTh MOBTOPEHUS
MOA00HOTO B Oy IyIIIEM.

OO0pa3zoBarenbHas cpejia 4acTO HE CIIOCOOCTBYET OCBOCHHUIO MOJPOCTKAMHU HABBIKOB OOIIEHUS,
KyIbTypHBIX (popM 3aBoeBaHus aBTOpUTETAa M (OPMHUPOBAHMUA KOHCTPYKTHUBHBIX CIIOCOOHOCTEH
B3aUMOJICHCTBUSL € JPYrUMM JIIOAbMM, HEOOXOIUMBIX Juid Oynymied »ku3HU. Te crnocoObl
pearupoBaHus Ha KOH(QIIMKTHL, KOTOPBIE OOBIYHO MPAKTUKYIOTCS MTOJPOCTKAMH M YUUTEIISIMU, HEPEIKO
OCTaBJIAIOT OJUIMHHBIE KOH(DIMKTH HEpa3peLIeHHbIMU.

'maBHass wenp MeAualMu — OpraHu3anus 0e30MacHOro, KOM(pOPTHOrO 00pa30BaTEIHLHOIO
MPOCTPAHCTBA JIJISl BCEX YYaCTHHUKOB 00pa30BaTEIBHOTO Ipolecca (YICHUKOB, YUUTEINeH, poauTenen

U T.J.).

-
KOHQ;NJ KTA

npuHuPEHIAI-O
OAUH WA

Menauanust B KOJIEKe HYKHA JJIsl MUPHOTO pelieHus! Mpo0sieM, CHUKEHHs YPOBHS HACUIIHUS B
cpelie U COXpaHEeHUs JOOPHIX OTHOIICHHUH. B MUpPOBOI MpakTHKe 3TO OJUH U3 CIIOCOOOB pa3pelieHUst
CIIOpOB, B KOTOPOM HEHTpajbHas CTOpOHA, Ha3bIBaeMas MEIUaTOpPOM, CIOCOOCTBYET BBIpaOOTKE
BHECYJIEOHOTO PEIICHU .

OCHOBHBIE TPHHLIUIIbI MEJJHALIU U:

v 10GPOBOJIBHOCTH
Brl yyacTByeTe BO BCTpeye J0O6poBoJIbHO, Bac
HUKTO He NPUHYXK/IaeT K y4acTHI0 B IpoLeaype
Me/Jualuu. Bl BlpaBe 0TKa3aThCs OT y4acTHA B
MeJlMallMH, Kak [0 ee HayaJla, TaKk U B Xoje
caMoH MeIUallHH.

v HEUTPAJIbLHOCTb ME/IMATOPA
MeauaTop B paBHOH CTeNeHH IMOJ/lep’KUBAET
CTOPOHBI H HX CTpPEMJIEHHE B pa3pelleHHH
KoH(UKTa. OH GecrnpucTpacTeH.

v KOH®UJIEHIIUAJIBHOCTD
MepuaTop MM cayxba MeAHALMH HE UMEIOT
npaBo pasrjallaTbh HHPOpPMaIKI0 O Mpolecce
Meauanuu. UckiroueHne - HHPopMalMs,
CBSI3aHHasl C BO3MOXXHOH Yrp030# KH3HH JIMO0
BO3MOXXHOCTH COBepIIEeHUS TpecTyIJeHHS,
NpPH BBIIBJIEHHH 3TOH HHPOpPMAIHH MeJHATOP
CTaBUT Y4YacTHHKOB B H3BECTHOCTb, 4YTO
MHopMalua OyaeT pasrialieHa.

v" OTBETCTBEHHOCTbH CTOPOH U MEJIUATOPA
MeauaTop HeceT OTBETCTBEHHOCTb 3a XOJ
BCTpeuH, 3a  CcoOJIOjjeHHe  yYyacTHUKaMH
NPUHIMIIOB W NPaBUJ MeJHalluk. MeauaTop He
MOXET COBETOBATb CTOPOHAM NPUHATH TO WK
UHOE pellleHHe M0 CYLecTBY KOHQIMKTA.

MeauaTop HE BY/IET OCYXK/IATb BAC,
HE BYJIET PA3IJIAIIATD undopmaiiuio,
NOJIYYeHHY10 0T Bac HH IHpeKTOopy, HH

noauiuy, HUKOMY.
Meauarop 6yzet Tosbko IOMOIATD
KOHQJJHMKTYIOIHUM CTOPOHAM JI0OTOBOPHTHCS H
NPUATH K B3aUMOBBITOJJHOMY PELIEHHIO.




MEJAMUALIMS: AJILTEPHATUBHBIU CITIOCOB PELLIEHUSA F
CITOPOB B OBPA30BAHUHU

v MEJIMATOP - HesaBucumoe Y MEJIMATUBHOE COIJIAIIEHHUE - s
JIMLO, KOTOpOe BBbICTYNaeT B coryialleHue, JOCTUTHYTOE
KayeCcTBe  MOCpeJAHHUKa B CTOPpOHAMH B pe3yJibTaTe
yperyJupoBaHuHd KOHQJIHUKTa NMPUMEHeHMs NpoueAypbl MeJAralun
7 IOMOTaeT  pa3peliuTb K CIIOPY WJIM CIOpaM, K OT/AeJIbHbIM
CUTYalHIO B MHTepecax pasHoIIacusiM 1o copy H
KOHQJHUKTYIOIUX  (KaXKJ0ro 3aKJIIDYeHHOe B TUCbMeHHOU popme
KOHQJIMKTYIOLLETrO)

v MEJIMATUBHBIN TOAXOA  mMoxeT
’ q i MCII0JIb30BaThCS JIDObIM 4YeJIOBEKOM,
% N : ‘ npoue M COOTBETCTBYIOLIEE
,’ 06yquMe, B TOM quciie A
paspelleHHud HJIK [peaoTBpalleHHA

Criopa ¥ pa3HorJiacui, B KOTOPbIX OH
BbICTYNaeT OZHOW U3 CTOPOH. ‘

CAYXBA
MEAMALLUK

3auem MeIuanus Hy>KHa pO}IHTe.]'lHM?

Menuanusi mo3BOJSET pa3pemaTh KOH(IIMKT, BBISBISISL €r0 NMPUYUHY M ABIDKYLIYIO CHITY,
MpeloTBpalaTh KOHGIUKTHI, 00eperaTh AeTel U MOJAPOCTKOB OT arpECCUBHOTO, MOPOI OTBEPraroIIero
BO3JICHCTBUSL OKpY’Kalolllel cpeibl, KOPPEeKTUPOBaTh MOBEJACHHE TeX, KTO yke octymmica. Kpome
TOr0, MeJIualHsl — 3TO HHCTPYMEHT IMOMOIIM B pa3pelieHud KOH(IMKTOB MEXKIYNOIPOCTKAMU, MEXKITY
MOJIPOCTKAMM U B3POCIIBIMH.

3auem Meauanusi Hy;KHa rm)]pocncaM?

B mporiecce Menuanuy KaxkIblii y4aCTHHK, Kak MOAPOCTOK, TaK U B3POCHbIN, KaKk OOMIYUK,
TaK U <OKEPTBa», MOXKET PACCUHMTHIBATh HAa TO, YTO OYAET BBICAYINAH, YCIBIIIAH, €r0 MOCTaparoTCs
IOHATh, OH CMOXET BBICKA3aTh CBOIO IMO3ULMUIO U BUACHUE CUTYyalMH, & TAKKE MOXKET IPEIIOKHUTH
CBOIO allbTEPHATUBY pa3perieHus: kKoH@uukTta. Takoe oOIeHHE B JIOBEPUTEIHHOM, YBaXKUTEIHHOM
00CTaHOBKE, CO3/1aeTcsl He0OXOAMMOE YyBCTBO O€30IAaCHOCTH, I'/Ie MOJKET CO3[aBaThbCs pa3pellieHne
criopa, T€ CTOPOHBI MOTYT MNPHUNTH K COTJAIlIEHHI0, KOTOpOE, CKOpee BCEro, OyAyT CKIOHHBI
peanu30BbIBaTh, TAK KaK HEMOCPEACTBEHHO YYaCTBOBAJIM B €r0 CO3JaHUH.

B oOmem, MOXXHO cKa3aTh ciexyromee: YTOOBl MOJPOCTKH yMENU CaMH BBIXOIMTH W3
TPYIHOW CUTYyallM, HY>KHO, YTOOBI UM Jalyd BO3MOKHOCTh Ha PaBHBIX y4acTBOBATb B pa3pelIeHUU
KOH(JIMKTOB, MPUCIYIIMBAIUCH K MX MHEHHIO. KOH(IIMKT B KOJUIE/KE Kak U B 00IIeCTBE, HEM30EXKEH,
9TO OJHO W3 YCIOBUHM pa3BUTHs Mupa. Ho Hamo yuuThesd pemarb ero MUpHbBIM ITyTeM. Mennanus,
KOHEYHO, He BoJIIeOHas Majgoyka, KOTopas MUTOM yiaauia Obl Bce KOH(IUKTHL. OnHako Gmaromaps
MeIHali MOYKHO XOTs Obl B KAKOH-TO MEpEe CHU3UTh YPOBEHb MOAPOCTKOBOUPEOSTaM, YTOOBI OHU HE
CTaJIX NPECTYITHUKAMU WM HE MOMNAJIH B CII0KHYIO JKU3HEHHYIO CUTYALIMIO.
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BbIMOJAHEHWUE BCTPEYA C
OBELLAHWUIA JAOTrOBOPEHHOCTb MEAUATOPOM

»
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Cayx0a npuMHpeHHs KOJLIeIKAa ITO:

1. Pa3penienre KOH(GIUKTOB CHIIAMU CaMOT0 KOJIJIeXkKa.

2. I3meHeHue TpaauLuil pearupoBaHusi Ha KOH(DIMKTHBIE CUTYaAIUH.

3. [Ipodunaktrka yq4eOHOM ne3a1anTainm.

4 CamoympaBiieHHE U BOJIOHTEPCKOE JBIKEHUE 00YUAIOIIMXCS B KOJIIEIKE.

Eciau BBl pemimiim o0paTuThest B CIy:k0y, TO BaM HaJ0 MOJOHTH K NeAArory-ncuxosory
I'BIIOY AO «AKBT» IIupsesoii Haraave I'ennaaveBHe uiau PycanoBy Maxkcumy

AHATOJIbEBUYY

Ilocme 3TOro ¢ KaxXapIM U3 Y4aCTHUKOB BCTPCTUTCH Be,uyumﬁ nporpaMmsl IIPUMHUPCHUA T4
O6CY)K,I[€HI/I${ €ro OTHOIICHHUA K CIIYUYUBIIEMYCA U KCIIAHUA YIaCTBOBATH BO BCTPEUC.

B cinysae 1oOpoBoimBHOrO — cornacusi  CTOPOH, BEIYLUIMM  NpOrpaMmbl  MPOBOJAUT
IPUMHUPUTENBHYIO BCTpEUy, Ha KOTOPOH 00CYXJaeTcs CIEAYIONIME BOMPOCHL:

KaKOBBI TIOCJIC/ICTBHSI CUTYAIHH JUIsE 00EUX CTOPOH;
KakuM 00pa3oM pa3penInuTh CUTYAIHIO;
KaK CeJaTh, YTO0BI TOTO HE MMOBTOPUIIOCH.

[Ipy HEOOXOIMMOCTH COCTABJISICTCS IUIAaH TI0 BO3MEMNICHUIO yiiepda W COLMAIbHO-
MICUXOJIOTUYECKON peadMINTAIluN CTOPOH.
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Ha BcTpede BBINOJTHSAIOTCS cJIeAyIOIHE MPaBUJIA:

. [TockonbKy Ka)KAbIH YelOBEK MMEET IPaBO BHICKA3aTh CBOE MHEHHE, TO MepeOHuBaTh
TOBOPSIIETO YeJI0BeKa Helb3st. CI0BO OyJeT JaHO KaXIOMY YYaCTHHKY.

. Ha BcTpeue Hy»HO BO3JEp>KaThCS OT PyraHU U OCKOPOJICHUH.

. YroObl He OBLIO CIUIETEH MOCJIE BCTPEUH, BCS MHQPOpPMALUSA O MPOHMCXOJAIIEM Ha

BCTPEUYC HE pasriamacTCH.

Bb1 B 1100011 MOMEHT MOKETE MPEKPATUTH BCTPEUY WM MPOCUTh MHIUBUAYAIBLHOTO Pa3roBopa
C BEJyILUM IIPOTpaMMBbI

Menuarop He OCyKJaeT, HE HaBA3BIBAET CTOPOHAM CBOE BHUJICHUE U pELICHHE, HE yCTpauBaeT
pa3zéupaTeabCTB U HE MPUHYKIAET CTOPOHBI K IPUMUPEHHUIO.

Menuarop moMoraeT BCeM Y4YaCTHHUKAM HAWTH BBIXOJ] M3 CHOPHON CHUTYyallMM MaKCHUMaJIbHO
CHU3UB AMOLIMOHAJILHBIM HaKal, BbICKa3aB APYr APYry oOWIbl M MpEeTeH3uu B (popme, mpuemiemMon

JUTSL TIPOJTOJIKEHHUS OOIICHUS, a TAK)Ke 00CYINTh, Kak n30ekKaTh IIOBTOPEHUS CUTYAIlUU B OYIyIIIEM.

Menauarop OpraHu3zyeT NPUMHUPHUTEIBHYIO BCTPEYY TOJBKO IpPH J1OOPOBOJIBHOM COTJIACHU
00eHX CTOPOH U B UX UHTEpECaX.

Muccust cayx0bl MeAHANMH — PA3BUTh U 3aKPENUTh KaK KYJIbTYPHYIO TPAAHUIUI0 HOBYIO
dbopMy pearupoBan¥si HA KOHQIUKTHYIO CUTYAIIHIO.

HEJIL C.]Iy)l(ﬁbl MeIHaAalMUu — Pas3sBUTHC BOCCTAHOBUTCIBHOI'O crnocoba pearupoBaHusl Ha
KOH(i)J'II/IKTI)I W MMpaBOHAPYIICHUA, FTapMOHU3aAlHA JE€TCKO-POAUTCIIBCKUX OTHOIIICHUI.

3apaum cayxObl MeIUANNM:
Ol’”paHI/I‘-ICHI/IC AAMUHUCTPATUBHBIX W KapaTCJIbHbIX peaKHI/IfI Ha KOH(i)J'H/IKTHBIe CUTyaluu,
HapYIICHUs TUCIUIUIMHBI ¥ TIPaBOHAPYILIEHUSI HECOBEPIICHHOJIETHUX U Pa3BUTHE BOCCTAHOBUTEIBHBIX

MPaKTUK (MEIUALIHH).

(DOpMI/IpOBaHI/IC U IPOJABHUIKCHUC LICHHOCTCI71 BOCCTAHOBUTEIIHLHOM KYJIBTYPBI Cpean pa6OTHI/IKOB
HEHTpAa, HCCOBCPIICHHOJICTHUX U UX pOI[HTeJIefl / 3aKOHHBIX HpCI[CTaBPITeJIefI.

IHOMHUTE!

Ieas memnaropa — HE pasOuparenscrsa, HE Hakaszanne, a IIOMOIIb u coBmMecCTHBIH C
Bamu [TOUCK IOCTOMHOI'O BBIXOJIA, k0TOpoi#l YCTPOUT 00€ CTOPOHBHI.



[MO3ULIUA COTPYAHUYECTBA - 3TO U ECTb

MEJHUALIUA

3AYEM HY>XXHA MEZIAUALUA? [IpakTHka noOKasbiBaeT, 4TO cayxb6a

Me/UalMu M03BOJISIET:

v' COKpaTHUTBb 00611ee KOJHYEeCTBO KOHPJUKTHBIX CUTyal[AH
v' noBbICUTb 3QPEKTHBHOCTb BejieHHs1 NpodHUIAKTUYECKOH paboThl,
Hamnpap/JIeHHOW Ha CHW)XXeHHe TMpOsIBJEeHHs acoLUaJbHOTO MOBEJEeHUs

Y4aCTHHKOB 06p330BaTEJI bHOTI'O ITponLecca

v’ COKpaTHUTh KOJIMYECTBO npaBOHaAPYIIEHHUH,
HEeCoBepLIeHHOJEeTHUMHU

Mo3BonRCT CoXpaHKTL Cummact Cnpaseanmeoe pewenie, YuacTHusn
YENOBEHCCKME M 4EN0BLIC NCHXONOMEHECKYI0 W OCHODAHHOE M HHTCRECAX KOMTRORMPYIOT NPoLCCe
OTHOWECHUA IMOUMOHANTERY I NAFPYaKy YHACTHIKDD NEpEronopon

CoBeplIaeMbIX

KonmgouynansnocTs
W oTCyTCTEME
nyGnusHocTH




